OVERVI EW - - " OPEN'
GRAPHI C TI TLE

Title graphic over a colorful background of international
goods/gifts or food.

ADD TI TLE "OPEN M ND, OPEN WORLD"
ADD SUBTI TLE " BRI DA NG THE GLOBAL COMMUNI CATI ON DI VI DE"
| NT. | NTERNATI ONAL MARKET

The program begins with scenes froma farner's market and
international bazaar. |In this non-work environnment, the

faces and accents are diverse as well as relaxed. The sellers
and buyers are each getting what they want with a m ni num of
confusion and friendly interaction. These scenes should be
shot to | ook as though there are in any urban location in a
cosnopolitan city. The primary | anguage spoken is Engli sh,

al t hough nmuch of it is accented.

The nusic is not a tune, but nore of a global (non-
identifiable by a country) rhythm

NARRATOR (V. Q)
We are all products of our culture.

A two shot showi ng two obviously different cultures (shopper
and shop owner) so that we do not identify either one as
"different'.

NARRATOR (V. Q) (CONT' D)
As we grow up, we cone to believe
that our culture is normal and ot her
cultures are different - or unusual.

Show a child in the shot who belongs to either the shopper
or the shop owner.

NARRATOR (V. Q) (CONT' D)
By age three we have forned opinions
about right and wong, good and bad,
true and fal se and possible or
i npossi ble. As adults, we continue
to observe the world around us through
the I ens of our own culture.

BILL, a md 50s African American is task oriented, direct,
val ues equality and is self-focused. He has a bag of fruit
that he has just bought (star fruit? Sonmething exotic?) He
strolls into the scene and adm res hand nade gifts packaged
in bundl es of two.

Bl LL
Excuse ne. | don't want a pair of
these. Can | just buy one?



The shop keeper sm | es.

SHOPKEEPER
Oh yes. $10 dol |l ars.
Bl LL
A pair is $10.
SHOPKEEPER
Yes. $10 for a pair.
Bl LL
Can | give you noney for just one?
SHOPKEEPER
Yes. You can buy one for $10.
Bill | aughs and provides $10 and takes two of the itens.
Their transaction continues with the sound under.
NARRATOR
Language differences can cause
comuni cation errors - but | anguage

is just the tip of the iceberg.

Under neat h t he behavi oral surface
there are beliefs and attitudes about
everyt hing from personal space and
eye contact to word choice and ri sk

t ol er ance.

The shopkeeper takes the $10 bill and snaps it sharply (making
sure it isreal). Bill takes note of this, but says nothing.
The shopkeeper al ways checks the noney to make sure it is

real and thinks nothing of it.

NARRATOR ( CONT' D)
Successfully interacting with gl obal
col | eagues and custoners begins with
the m ndset that people nmean well in
their actions to others. Being open
to | earni ng about why and how ot hers
react and respond in certain
situations will go a long way toward
i nprovi ng rel ationships, solving
probl ens and i ncreasing productivity.
In a gl obal marketpl ace, understandi ng
verbal and nonverbal cues is necessary
for effective comunicati on.

GRAPHI C CI TY TRANSI TI ON
Shots of building exteriors (w ndows and gl ass and

reflections) provide a generic urban cityscape over which to
add text.



TEXT: TASK OR RELATI ONSHI P?

NARRATOR (V. Q)
Al t hough we as peopl e are uni que,
cultures as a whole tend to act in
simlar ways. For exanple, sone
view tinme as best spent on tasks.
Sonme focus on rel ationships.

TEXT: H ERARCHY OR EQUALI TY?

NARRATOR (V. Q) (CONT' D)
Sone put great value on authority or
hi erarchy. Ohers, equality.

TEXT: RI SK TOLERANCE OR AVO DANCE?

NARRATOR (V. Q) (CONT' D)
Approaches may vary from accepting
risk to avoiding risk

TEXT: I NDI VI DUAL OR THE GROUP?

NARRATOR (V. Q) (CONT' D)
A person's basic identity and
notivation can be distinct and
separate, or based on being part of
a group.

TEXT: DI RECT OR | NDI RECT?

NARRATOR (V. Q) (CONT' D)
Even how directly or indirectly a
person speaks may vary greatly from
one culture to another.

| NT. "GLOBAL PRODUCTS" ENTRYWAY OR HALLWAY

Bill enters his workplace, which is an office building |ike
many others. It is a global manufacturing conpany and we
are at the headquarters.

ONE LONG TRUCKI NG OR STEADY CAM SHOT

Bill enters the building and greets people. He carries his
two snall bags fromthe international narket.

NARRATOR (V. Q.)
Cultural differences inpact us in
both our social |ives and work
environments. This diversity is
enriching but can al so be chall engi ng
in the work environnent.

Bill continues through the office.



FREEZE EFFECT ON BI LL

Bill freezes and is cut out" as the background goes into
soft focus or colorized in sone manner

BILL (V.QO)
(i nner thoughts)
How can Mexico be that nuch different?
Qur strollers are flying off the
shelves in the U S. but we can hardly
gi ve them away i n Mexico.

Bill cones back to life. As he walks past M. Chen, the
canera wll begin to follow himas he exits a break room
with a cup of tea.

Chen Dabi, md 40s, is fromChina. He is Relationship /
Indirect / Herarchy / Goup / Low uncertainty avoi dance.
He is the Lead Product Engi neer for d obal Products.

NARRATOR (V. Q)
Cul tural m sunderstandi ngs can be
costly. darifying e-nmails can waste
precious tinme. Sales may be lost if
we don't understand what the custoner
val ues. Productivity can suffer
when gl obal communi cati on breaks
down.

The canera follows M. Chen Dabi .
FREEZE EFFECT

MR. CHEN (V.Q.)
(i nner thoughts)
To negoti ate we nmust have solid
information. The last email did not
provi de the background that we need.
Wthout it, how can we win this new
contract?

M. Chen cones back to life and wal ks down a hal | way.
As he passes an office, he keeps going, but the canera enters
a conference room where we see Margaret (early 40s from G eat
Britain) on her laptop and hard at work. Margaret is Task /
Direct / Equality / Self and Low uncertainty avoi dance.
She is ad-lib speaking on her cell phone.
NARRATOR (V. Q)
In sonme cases, what is not said is
nore inportant than what is said.

Margaret freezes as the others did.



MARGARET (V. Q)
(1 nner thought)

It's been three nonths since | sent
the information. How nmuch nore do
they need? 1'd be on schedule were
it not for these frightful delays.
How can | nove the project ahead
strai ghtaway and not seem rude?

NARRATOR (V. O.)
Wor ki ng across cul tures neans
under st andi ng verbal and non ver bal
cues and being willing to adjust
your behavi or when necessary.

GLOBAL MONTACE

Show our gl obal actors at work in their offices, intercut
with the busi ness school and diverse students, intercut with
the international nmarket.

NARRATOR (V. Q.)
By understanding the range of cultural
di fferences, you can open the door
to new busi ness opportunities and
i nprove current rel ationships.

GRAPHI C

The acronymis displayed on one side of the screen and an
international sea of faces is on the other side of the screen.

ADD LETTERS O P-E-N

NARRATOR (V. Q)
There are four steps you can use to
bridge a potential cross-cultural
conmmuni cati on gap.

ADD TEXT " OBSERVE THE BEHAVI OR"

NARRATOR (V. Q. ) (CONT' D)
First - observe the behavior of your
gl obal col |l eagues or custoners and
pay attention to visual and auditory
cues. Look for differences in neeting
participation - how is everyone
engaged? Qbserve the tenpo of work -
do sone nove quickly and others
cautiously? Listen for signs of
cooperation or conpetition - does it
sound |li ke progress is being made?



ADD TEXT " PREPARE A RESPONSE"

NARRATOR (V. Q. ) (CONT' D)
| f your teamis stalled, take a nonent
to prepare a response that considers
any cultural differences you observed.

ADD TEXT "ENGACE | N COVMUNI CATI ON'

NARRATOR (V. Q) (CONT' D)
To hel p bridge any gaps in
communi cati on, engage others in a
way that denonstrates sensitivity to
how people fromvarious cul tures
i nteract.

ADD TEXT "NOTI CE THE RESULTS"

NARRATOR (V. O.) (CONT' D)
And then notice the results of your
attenpt. Was it helpful? Ddit
work well - or not at all? Are there
any cultural cues you nay have m ssed?

ADD AN ARROW TO | NDI CATE THAT THE PROCESS LOOPS

NARRATOR (V. Q) (CONT' D)
Be patient if the results are not
what you expected or wanted. Take a
nmoment to reconsi der any reaction,
and try again - perhaps with a
di fferent approach.

THE O-P-E-N GLOA5 OR IS HI GHLI GHTED I N SOVE MANNER

NARRATOR (V. Q) (CONT' D)
When you are open to differences and
are willing to use these cross-
cul tural communi cation steps, you
can bridge the communi cati on gaps
that may exist in the gl obal
wor kpl ace.

THE SECTI ON ENDS / DVD STOPS
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